PROCEEDINGS OF THE 24""MEETING OF THE IQAC HELD ONLINE ON 3" OCTOBER 2020
SARVAJANIK ARTS & COMMERCE COLLEGE, VISARWADI, DISTRICT- NANDURBAR, MAHARASHTRA

Meeting — XXIV

The XXIV meeting of the IQAC organised on 3™ October, 2020 under the guidance of Hon’ble Principal Dr. Ashok Tongal Patil and
Chairperson IQAC . The following members were present in the online meeting :

Detail Name Designation Address
Management | Sh. Bharat M. Gavit Chief Chairperson | Hon’ble Chiraman , Visarwadi Education Society,
Representative IQAC Visarwadi
Teacher Dr. A.T. Patil Chairperson Principal, Sarvjanik Arts & Commerce College

IQAC Visarwadi
Dr. Rahul Thakur Coordinator Sarvjanik Arts & Commerce College Visarwadi
IQAC
Sh. G.B. Thorat Member Sarvjanik Arts & Commerce College Visarwadi
Dr. Vishal Karpe Member Sarvjanik Arts & Commerce College Visarwadi
Sh. AM. Hirkane Member Sarvjanik Arts & Commerce College Visarwadi
Non Teaching | Sh. K.M. Vasave Member Sarvjanik Arts & Commerce College Visarwadi
Student Sh. Prakash Chaudhri | Member Sarvjanik Arts & Commerce College Visarwadi
Alumni Miss Urmila Gavit Member Village Bhardu
Stakeholder Sh. Suresh Gavit Member Village Morkaranja
External Prof. I.G. Pathan Member Arts, Commerce and Science College, Navapur
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Meeting —XXIV

date : 3/10/2020

Moved by  : Shri G.B. Thorat
Seconded by : Shri A.M. Hirkane

Sr. No. Agenda / Resolution Action Taken  / Remarks
1 Minutes of the last meeting . The minutes of the last meeting read and approved. The College
Condolence Meet to Pay Homage to the Deceased Principal welcomed and honoured the IQAC members.
College Peons Shri J.S. Marathe and Shri B.R. Girase | Condolence meet also held by paying homage to the deceased
Moved by  : Dr. R.R. Thakur employees during Covid-19 lockdown period Shri Jetendera Shivaji
Seconded by : Dr. A.M. Hirkane Marthe (Class-1V) and Shri Bhagwaan Ramchandra Girase (Class-1V)
Item No. Action Taken Report
l:Welcome |-
2: Evaluation of Teaching- Approved
learning process online LMS
3 : Academic Issues during Approved.
Covid 19
4: Online Webinars : Approved
Organisation and Participation
5: Extracurricular Activities Approved
6:NAAC AQAR 2018-19 Approved
7: Acquisition of New Land Dropped until new acquisition
of land
8: Staff Welfare CAS Approved
promotions
9: RUSA schemes Approved
2 Plan of Action for the year 2020-21 IQAC coordinator read draft of the plan of action for the year 2020-2021.

Hon’ble Principal informed the house that we are in Covid-19 lockdown
and day by day we find new and revised guidelines & circulars form the
affiliating university and government. So, plan of action may be changed,
modify or dropped at any stage. The whole IQAC house unanimously
agreed with the Principal and suggested to adopt flexibility approach in
Plan of Acton 2020-21 and approved the item no. 2
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3 Online Teaching and Learning Lecture
Management System (LMS)

Moved by ; Dr.A.T. Patil

Seconded by : Dr. A.M. Hirkane

Hon’ble Principal informed the house that as per the extant guidelines of
the university we have adopted the Online teaching and Learning method
to teach the students. We have been subscribing the best and most
popular online lecture management system (LMS) i.e. ZOOM . In this
regard we have also arranged many training programme for the faculty
to learn the ZOOM handling. Majority of the students are now using
android mobile and learning with ZOOM. The IQAC member Shri 1.G.
Pathan added that feedback on online teaching should be collected from
the students. In this regard, Hon’ble principal assures the house that we
are planning to develop online feedback forms. The IQAC unanimously
Approves the item no.3.

4 Problems during COVID 19
Moved by Shri K.M. Vasave
Seconded by : Dr. V.S. Karpe

Shri K.M. Vasave informed the house that whole admission and
examination system has been totally disturbed due to Covid-19. Both
admission and exam schedule has been rescheduled many times. Now,
the university is going to conduct the exams in online mode. Similarly,
The ban is also imposed on conduct of offline extracurricular activities
and sports activities. The whole IQAC house realises that we have
unfavourable conditions for offline teaching. The IQAC house
unanimously recommended ‘Work from Home’ policy. The IQAC
recognises that problems are genuine aroused due to Covid-19 lockdown.
Hence, guidelines of the Govt. / university should be followed strictly to
deal the matters of student admission, exam and extracurricular activities
etc..

5 CAS
Moved by : Dr. Rahul Thakur
Seconded by : G.B. Thorat

IQAC coordinator informed the house that College Librarian Shri A.M.
Hirkane have been placed in Level-12 under CAS. Hon’ble Principal
assure the house that very soon 100% CAS promotions will be done. In
this regard, we will give notices to those teachers who were due for
promotion under CAS. The IQAC Chief Hon’ble Shri Bharat M. Gavit
appraised the efforts of the Principal for 100% CAS promotions. The
resolution is unanimously accepted.
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Meeting —XXIV

dt. 3/10/2020

6 Online Webinars and extracurricular activities Hon’ble Principal informed the house that we are emphasizing to
Moved by : Dr. A.T. Patil organise online extracurricular activities. We are planning to organise
Seconded by: Dr. Rahul Thakur online webinars on empowerment of tribal communities, women
empowerment and some social events during the academic session
2020-21. The IQAC unanimously approved the item no. 6
7 Acquisition of New land for the Institute No further Developments due to Covid 19 Lockdown ....
(NAAC Peer Team Report Findings) The IQAC house approved the item no. 7 .
Moved by : Shri G.B. Thorat
Seconded by: K.M. Vasave
8 RUSA Programme IQAC Coordinator informed the house that we are taking regular
Moved by : Dr. Rahul Thakur follow-up on RUSA programme. Hope, proposal under RUSA will be
Seconded by: K.M. Vasave invited by the Govt. after Covid-19 lockdown.The IQAC house
unanimously approved the Item no. 8.
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Meeting —XXIV

dt. 3/10/2020

The meeting is ended with the vote of thanks form principal’s desk.
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IQAC Coordinator
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PROCEEDINGS OF THE 25""MEETING OF THE IQAC HELD ONLINE ON 4% January 2021
SARVAJANIK ARTS & COMMERCE COLLEGE, VISARWADI, DISTRICT- NANDURBAR, MAHARASHTRA

Meeting — XXV

The XXV meeting of the IQAC organised on 4™ January, 2021 under the guidance of Hon’ble Principal Dr. Ashok Tongal Patil and
Chairperson IQAC . The following members were present in the online meeting :

Detail Name Designation Address
Management | Sh. Bharat M. Gavit Chief Chairperson | Hon’ble Chiraman , Visarwadi Education Society,
Representative IQAC Visarwadi
Teacher Dr. A.T. Patil Chairperson Principal, Sarvjanik Arts & Commerce College

IQAC Visarwadi
Dr. Rahul Thakur Coordinator Sarvjanik Arts & Commerce College Visarwadi
IQAC
Sh. G.B. Thorat Member Sarvjanik Arts & Commerce College Visarwadi
Dr. Vishal Karpe Member Sarvjanik Arts & Commerce College Visarwadi
Sh. AM. Hirkane Member Sarvjanik Arts & Commerce College Visarwadi
Non Teaching | Sh. K.M. Vasave Member Sarvjanik Arts & Commerce College Visarwadi
Student Sh. Prakash Chaudhri | Member Sarvjanik Arts & Commerce College Visarwadi
Alumni Miss Urmila Gavit Member Village Bhardu
Stakeholder Sh. Suresh Gavit Member Village Morkaranja
External Prof. I.G. Pathan Member Arts, Commerce and Science College, Navapur
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Meeting - XXV

date : 4/1/2021

Moved by  : Shri G.B. Thorat
Seconded by : Shri A.M. Hirkane

Sr. No. Agenda / Resolution Action Taken  / Remarks
1 Minutes of the last meeting . The minutes of the last meeting read and approved. The College
Moved by  : Dr. R.R. Thakur Principal welcomed and honoured the IQAC members.
Seconded by : Dr. V.S. Karpe On this occasion IQAC member Shri A.M. Hirkane felicitated by the
IQAC Chief Hon’ble Shri Bharat M. Gavit for being promoted in
level -12)
Item No. Action Taken Report
l:Welcome |-
2: Plan of action Approved
3:LMS Approved
4 : Issues during Covid 19 Approved.
5: CAS promotions Approved
6: Online Webinars and Approved
extracurricular activities
7: Acquisition of New Land
8: RUSA schemes Approved
2 Plan of Action for the year 2020-21 Hon’ble Principal informed the house that plan of action has been

modified and reviewed in light of the latest Covidl9 lockdown
guidelines of the university. Online teaching plan has been also
modified and updated as per the need of the hour. Many infilled events
and upgradation activities has been rolled out form the plan of action
2020-21. The whole IQAC house unanimously accepted the changes
in the Plan of Acton and approved the item no. 2
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Moved by Shri K.M. Vasave
Shri G.B. Thorat

3 Online Teaching and Learning and Online Feedbacks. | Hon’ble Principal informed the house that Online teaching and
Online Internal Evaluation Learning is in operation at ZOOM platform. Online feedback forms
Moved by ; Dr.A.T. Patil has been also developed to collect the feedback from the students.
Seconded by : Dr. A.M. Hirkane Internal evaluation will also be online. Subject wise Online MCQ
test will be conducted to award the Internal Evaluation marks to the
students. The IQAC unanimously Approves the item no.3.
4 Problems during COVID 19 Shri K.M. Vasave informed the house that downfall in admissions rate

to B.A. First year have been reported. The fear of Covid-19 among
the tribal parents living in the remote hamlets was the major cause
behind this. Most of the parents were afraid and hesitating to send their
wards to college for admissions, while the village bus service was also
discontinued during the lockdown period . Poor economic background
of the tribal parents is also a major hurdle which doesn’t allow their
wards to purchase android mobiles and internet data.

The affiliating university has announced the examination schedule in
both mode i.e. Offline and Online. Hon’ble Principal informed the
house that majority of the second and third year students have
purchased android mobiles and they are attending online classes.
College internet wi-fi service is also available in premise on free of
cost basis. So, we are able to conduct the exams in both modes Viz.
online/offline. IQAC Chief Hon’ble Bharat M. Gavit pointed out that
downfall in admission is a matter of concern and suggested to launch
awareness campaign at school and hamlets. the IQAC unanimously
accepted the item no.4.
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5 Staff Welfare and CAS Shri Gautam Babu Thorat informed the house that proposal 100%
Moved by : G.B. Thorat CAS promotions will be done very soon, as CAS promotion proposal
Seconded by : Dr. Rahul Thakur of the remaining teachers has been processed to the university.
Hon’ble principal informed the house that faculty is actively
participating in online seminars, conferences, FDPs and Refresher
courses. The item no.5 is unanimously accepted.
6 Online Webinars and extracurricular activities Hon’ble Principal informed the house that infilled extracurricular
Moved by : Dr. A.T. Patil activities has been dropped as per the Govt. guidelines on Covid 19.
Seconded by: Dr. Rahul Thakur We are organising selected online social events for the students. We
have also organised national and state level webinars. Students are
also participating in online quiz competitions etc. The IQAC
unanimously approved the item no. 6.
7 Acquisition of New land for the Institute No further Developments due to Covid 19 Lockdown ....
Moved by : Shri G.B. Thorat The IQAC house approved the item no. 7 .
Seconded by: K.M. Vasave
8 RUSA Programme IQAC Coordinator informed the house that we are taking regular
Moved by : Dr. Rahul Thakur follow-up on RUSA programme. Hope, proposal under RUSA will be
Seconded by: K.M. Vasave invited by the Govt. after Covid-19 lockdown.The IQAC house
unanimously approved the Item no. 8.
The meeting is ended with the vote of thanks form principal’s desk.
Meeting — XXV dt. 4/1/2021
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PROCEEDINGS OF THE 26""MEETING OF THE IQAC HELD ONLINE ON 15 May 2021
SARVAJANIK ARTS & COMMERCE COLLEGE, VISARWADI, DISTRICT- NANDURBAR, MAHARASHTRA

The XXVI meeting of the IQAC organised on 15" May, 2021 under the guidance of Hon’ble Principal Dr. Ashok Tongal Patil and Chairperson

Meeting — XXVI

IQAC . The following members were present in the online meeting :
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Detail Name Designation Address
Management | Sh. Bharat M. Gavit Chief Chairperson Hon’ble Chiraman , Visarwadi Education Society,
Representative IQAC Visarwadi
Teacher Dr. A.T. Patil Chairperson Principal, Sarvjanik Arts & Commerce College
IQAC Visarwadi
Dr. Rahul Thakur Coordinator Sarvjanik Arts & Commerce College Visarwadi
IQAC
Sh. G.B. Thorat Deceased Sarvjanik Arts & Commerce College Visarwadi
(Corona aggrieved)
Dr. Vishal Karpe Member Sarvjanik Arts & Commerce College Visarwadi
Sh. AM. Hirkane Member Sarvjanik Arts & Commerce College Visarwadi
Non Teaching | Sh. K.M. Vasave Member Sarvjanik Arts & Commerce College Visarwadi
Student Sh. Prakash Chaudhri | Member Sarvjanik Arts & Commerce College Visarwadi
Alumni Miss Urmila Gavit Member Village Bhardu
Stakeholder Sh. Suresh Gavit Deceased Village Morkaranja

(Corona aggrieved)
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Meeting —XXVI date : 15/5/2021

Sr. No. Agenda / Resolution

Action Taken / Remarks

1 Minutes of the last meeting

Condolence meet of Corona victim 1) G.B. Thorat
College teacher Assistant Professor — Marathi Subect
2. IQAC member Shri Suresh Gavit (Stake Holder )
Moved by  : Dr. A.T. Patil

Seconded by : Dr. Rahul Thakur

The minutes of the last meeting read and approved. The College
Principal welcomed and honoured the IQAC members.

Condolence meet organise to pay homage to an outstanding College
Assistant Professor Shri G.B. Thoart (Marathi subject) and IQAC
Member Shri Suresh Gavit who were died due to Corona disease in
the during the second corona pandemic wave..

Item No. Action Taken Report
1:Welcome |-

2: Plan of action Approved

3:Online teaching , Internal Approved

evaluation and Feedbacks
4 : Issues during Covid 19 Approved.
5: CAS promotions Approved
6: Online Webinars and Approved
extracurricular activities

7: Acquisition of New Land
8: RUSA schemes Approved

2 Online Teaching Plan
Moved by  : Shri A.M. Hiorkane
Seconded by : Dr. V.S. Karpe

Hon’ble Principal informed the house that online teaching plan has
been updated as per the need of the hour. The IQAC house
unanimously approved the item no. 2 .
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11

3 Online Teaching , Feedback and Internal Evaluation Hon’ble Principal informed the house that Online teaching and
Moved by ; Dr.A.T. Patil Learning is in operation at ZOOM platform. Online feedback forms
Seconded by : Dr. A.M. Hirkane has been get filled in from the students. Online MCQ tests have been
also conducted to award the Internal Evaluation marks. The IQAC
unanimously Approves the item no.3.
4 Problems during COVID 19 Shri K.M. Vasave informed the house that Corona Covid-19 pandemic
Moved by Shri K.M. Vasave was at its peak in Visarwadi. We have lost so many citizens in
Seconded by : Miss Urmila Gavit surrounding due to Corona diseases. The college was totally shut
down during the second wave. “Work from Home’ policy is strictly
implemented, as the college have already lost one teacher and one
governing body member.
5 Staff Welfare and CAS IQAC coordinator informed the house that 100% CAS promotions
Moved by :  Dr. Rahul Thakur have been done. Recently, two teachers have been placed in level 12
Seconded by : Dr V.S. Karpe under CAS. faculty is actively participating in online programmes
such as online seminar/conferences/FDPs/Refresher etc. The item
no.5 is unanimously accepted.
6 Online Webinars and extracurricular activities Three national  level seminar organised successfully. Quiz

Moved by : Dr. A.T. Patil
Seconded by: Dr. Rahul Thakur

competitions also organised online for the students. Social events and
important days also observed online on Zoom platform. IQAC
unanimously approved the item no. 6.
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Meeting —XXVI

12

dt. 15/5/2021

7 Acquisition of New land for the Institute
Moved by : Shri Dr Rahul Thakur
Seconded by: K.M. Vasave

No further Developments due to Covid 19 Lockdown ....
The IQAC house approved the item no. 7 .

8 RUSA Programme
Moved by : Dr. Rahul Thakur
Seconded by: K.M. Vasave

IQAC Coordinator informed the house that we are taking regular
follow-up on RUSA programme. Hope, proposal under RUSA will be
invited by the Govt. after the end of covid-19 second wave .The
IQAC house unanimously approved the Item no. 8.

Meeting - XXVI

dt. 15/5/2021

The meeting is ended with the vote of thanks form principal’s desk.
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( Dr. Rahul Thakur )
IQAC Coordinator
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PROCEEDINGS OF THE 27*"MEETING OF THE IQAC HELD ONLINE ON 28t July, 2021
SARVAJANIK ARTS & COMMERCE COLLEGE, VISARWADI, DISTRICT- NANDURBAR, MAHARASHTRA

The XXVII meeting of the IQAC organised on 28" July, 2021 under the guidance of Hon’ble Principal Dr. Ashok Tongal Patil and

Meeting — XXVII

Chairperson IQAC . The following members were present in the online meeting :

Detail Name Designation Address
Management | Sh. Bharat M. Gavit Chief Chairperson Hon’ble Chiraman , Visarwadi Education Society,
Representative IQAC Visarwadi
Teacher Dr. A.T. Patil Chairperson Principal, Sarvjanik Arts & Commerce College
IQAC Visarwadi
Dr. Rahul Thakur Coordinator Sarvjanik Arts & Commerce College Visarwadi
IQAC
Vacant Sarvjanik Arts & Commerce College Visarwadi
Dr. Vishal Karpe Member Sarvjanik Arts & Commerce College Visarwadi
Sh. AM. Hirkane Member Sarvjanik Arts & Commerce College Visarwadi
Non Teaching | Sh. K.M. Vasave Member Sarvjanik Arts & Commerce College Visarwadi
Student Sh. Prakash Chaudhri | Member Sarvjanik Arts & Commerce College Visarwadi
Alumni Miss Urmila Gavit Member Village Bhardu
Stakeholder Vacant
External Prof. 1.G. Pathan Member Arts, Commerce and Science College, Navapur
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Meeting —XXVII

14

date : 28/6/2021

Sr. No. Agenda / Resolution Action Taken  / Remarks
1 Minutes of the last meeting The minutes of the last meeting read and approved. The College
Principal welcomed and honoured the IQAC members.
Moved by  : Dr. R.R. Thakur
Seconded by : Dr. A.T. Patil Item No. Action Taken Report
1:Welcome |-
2: Online teaching Plan Approved
3:Online teaching , Internal Approved
evaluation and Feedbacks
4. Covid 19 Issues Approved.
5: CAS promotions Approved
6: Online Webinars and Approved
extracurricular activities
7: Acquisition of New Land Follow-up
8: RUSA schemes Approved
2 AQAR 2020-2021 IQAC coordinator informed the house that AQAR of the college for
Moved by  : Dr. R.R. Thakur the year 2020-2021 will be submitted online in next month. In the
Seconded by : Dr. A.M. Kalbande wake of Covid 19, the data collection period for the Academic year
2020-2021 will be from 1% August 2020 to 31% July 2021. The
IQAC unanimously approved the item number 2.
3 Online Teaching , Feedback , Internal Evaluation and | Hon’ble Principal informed the house that Online teaching and

Exams
Moved by : A.M. Hirkane
Seconded by : Dr. Rahul Thakur

Learning is in operation. Analysis of students’ feedback has been
done while the Internal Evaluation marks has been also submitted
to the affiliating university. Principal also informed the house that
First and Second year students were upgraded in higher classes as
per the guidelines of the university. Three students of the college
secured 2" 3™and 5" rank in the ‘university merit list 2020-21".
The IQAC unanimously Approves the item no.3.
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Meeting —XXVII

15

date : 28/6/2021

COVID 19 Challenges
Moved by Shri K.M. Vasave
Seconded by : Miss Urmila Gavit

Audit Works of the previous year is still not completed, as most of
the account heads like library, student activity, sports, soft skill and
personality development etc. were rolled out at last movement due to
COVID-19 Second Wave lockdown. ‘Work from Home’ policy is
strictly implemented in the institute for those employees who have no
role in admission and examination process like Physical Education
and Library personnel. Form the month of June 50 percent non
teaching staff and teaching called on rotation basis to complete the
Exam and admission assignments.

Faculty Development and CAS
Moved by : Dr. A.T. Patil
Seconded by : Dr V.S. Karpe

Hon’ble principal informed the house that Dr. Rahul Thakur has been
Promoted as Associate Professor (Level 13A) under CAS. He also
explains that it is a matter of great proud to us, that our college has got
first ever Associate Professor rank teachers through CAS placements,
since its establishment (2001). This year, one teacher of the college
also completed Ph.D. degree while one teacher has also submitted the
Ph.D. thesis. Whole faculty is actively engaged in online faculty
development activities. The item no.5 is unanimously accepted.

IQAC : Empanelment of New Members
Moved by : Dr. A.T. Patil
Seconded by: Dr. Rahul Thakur

Hon’ble principal informed the house that we have lost two IQAC
members i.e. Shri G.B. Thorat (Senior Teacher) and Shri Suresh Gavit
(Stakeholders) due to Corona disease Covid-19. So, we are proposing
Dr. A.M. Kalbande (Senior Teacher) and Shri Jay Singh Gavit
(stakeholder) against the vacant positions. IQAC unanimously
confirm the new appointments on IQAC .
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Meeting —XXVII

16

date : 28/6/2021

7 Acquisition of New land for the Institute No further Developments due to Covid 19 Lockdown ....
Moved by : Shri Dr Rahul Thakur The IQAC house approved the item no. 7 .
Seconded by: K.M. Vasave
8 RUSA Programme IQAC Coordinator informed the house that we are taking regular
Moved by : Dr. Rahul Thakur follow-up on RUSA programme. Hope, proposal under RUSA will be
Seconded by: K.M. Vasave invited by the Govt. after the end of covid-19 second wave .The IQAC
house unanimously approved the Item no. 8.

Meeting —XXVI

dt. 15/5/2021

The meeting is ended with the vote of thanks form principal’s desk.

i)

( Dr. Rahul Thakur )
IQAC Coordinator
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